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ADMINISTRATIVE SERVICES DIVISION SUMMARY

www.bernco.gov

The Administrative Services Division oversees Economic Development, Human Resources,
Information Technology, and the Public Information Office.

ADMINISTRATIVE SERVICES REVENUES

Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 40,000 40,000
12901 GRANTS 7,500,000

* Economic Development 7,500,000 40,000 40,000

** Total Division Contribution 7,500,000 40,000 40,000

General Revenue Support 15,954,559 11,368,581 11,895,124 11,895,124

Total Revenues 23,454,559 11,368,581 11,935,124 11,935,124

ADMINISTRATIVE SERVICES EXPENDITURES
Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
11001 GENERAL FUND 242,014 332,489 331,839 331,839
12901 GRANTS 7,500,000
* Economic Development 7,742,014 332,489 331,839 331,839
11001 GENERAL FUND 2,563,122 2,875,211 2,676,533 2,676,533
* Human Resource Department 2,563,122 2,875,211 2,676,533 2,676,533
11001 GENERAL FUND 12,346,416 7,344,655 8,125,028 8,125,028
* IT/ERP 12,346,416 7,344,655 8,125,028 8,125,028
11001 GENERAL FUND 803,006 816,226 801,724 801,724
* Public Information Office 803,006 816,226 801,724 801,724
*** Total Expenditures 23,454,559 11,368,581 11,935,124 11,935,124
g ale b d 009 A 010 Budge | Budge 0 Budge
* Total Full-Time Equivalent 112.0 135.0 135.0 135.0

Administrative Services Division Budgeted Expenditures
All Funds
FY 2011 $11,935,124

Information
Technology/ERP __
68%

Economic

Public Information
Office
7%

Human Resource

Department
22%
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ADMINISTRATIVE SERVICES DIVISION

The Administrative Services Division, new in FY11, is comprised of four departments that
previously reported directly to the County Manager. Departments in this division support the
County's General Government Goal to: "Provide timely and accurate information to the public" and

to "Hire and retain a high quality workforce."

Budgeted Revenues by Division
$613,463,452 All Funds
FY 2011

Administrative
Services Division
<1%

All Other Divisions _——
99.9%

Budgeted Expenditures by Division
$612,570,904 All Funds
FY 2011

Administrative
Services Division

2%
All Other Divisions
98% T
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PUBLIC INFORMATION OFFICE

Phone: (505) 468-7000
415 Tijeras NW, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2325

MISSION STATEMENT | BERNALILLO COUNTY
The Public Information Department provides comprehensive public affairs '
services to all elected officials and departments within Bernalillo County that
include media relations, campaign development and implementation, event
coordination, graphic design, neighborhood coordination, video production,
TV16 programming and web content.

e Effectively communicate activities of Bernalillo County to its citizens in the

publications, broadcast pieces and the web.

Services (What we do): unincorporated and metro areas via the news media and County produced

e Manage the web team in providing timely and accurate content.

e  Work with elected officials, divisions and department to coordinate special
events and promote County programs and services.

e Design, development and implementation of informational news releases and
public service announcements to local media.

e Paid advertising (radio, newspaper, billboards, bus panels and TV spots).

e Audio/visual presentations used at public meetings and presentations.

e Design and distribution of booklets, brochures, flyers, direct mailings and DVDs.
proclamations and awards.

e Neighborhood coordinator regularly attends neighborhood association meetings
and distributes quarterly newsletter.

e Government Access Television (GOVTV 16)

e Census 2010, Safe Ride Home initiative, Hand in Hand, Increment of One, and the
Anti-Graffiti program.
e A Public Information Specialist for MDC was added which allows for better com-

munication with the media and residents.

e Neighborhood coordination, video production and graphic arts continue to Budget & Program
broaden their scope and provide high quality services and products that impact Highlights
and inform the residents of our community. (Issues we face):

e The Public Information Department received a Superior Award for the “Life or
Meth” video from the National Association of Counties in 2009.

e We are looking forward to the web re-design so that we may create a more user-
friendly environment, provide streaming video and take advantage of social me-
dia to keep residents informed and up to date.

o Each month more than 13 million “hits” occur on the County’s website and we
believe it is one of the most effective methods we have available to reach resi-
dents.

e Quality video production is extremely challenging since we cover 90% of all
events and press conferences which leaves less time to produce documentary
type information pieces. Since video has become the mainstream for the web,
there is an even greater challenge to balance the resources.
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Biennium Goals and Objectives
(What we will accomplish):

GOAL
Provide quality public information services to elected officials and all County departments through a variety of
outlets.
OBJECTIVES

e Maintain presence in local media outlets by meeting with reporters and
editors regularly.
GOAL
Provide timely and accurate information on programs, services and initiatives.

OBJECTIVES
e Public information specialists will continue to attend regular meetings with the departments
they have been assigned to and develop a short-range and long range plans to maximize re-
sources.

GOAL
Design and implement media campaigns to make the public aware of County services,
programs, and initiatives.
OBJECTIVES
e Public information director will work with county manager and deputy county managers to
identify funding and research and implement the most effective method of advertising.

GOAL

Neighborhood coordinator will continue to expand outreach efforts to neighborhood
associations.
OBJECTIVES
e Expand collaborations with other governmental agencies and non-profits for community ser-
vices through community building and partnership.

GOAL
Ensure that County programming on GOV 16 is informative and entertaining and highlights programs, services
and initiatives from elected Officials and all departments.

OBJECTIVES
e Public Information Specialists will host at least one studio or “on location” show per month.
e  Working with departments to produce broadcast quality programming on par with other re-
gional commercial and government television stations.

GOAL
Effectively manage web content for elected officials and all County departments.

OBJECTIVES

e Public information specialists will work together with web editor and administrator to up-
date the internet and intranet daily.

e Photos and videos taken at events will be posted on the appropriate web page in a timely
manner.

e Respond or re-direct inquiries that arrive through the website.

e Continually update information and services on the intranet and establish new categories for
use by employees.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget

2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 803,006 816,226 801,724 1.78- 801,724
* Total Department Contribution
**+* Total Revenue Sources 803,006 816,226 801,724 1.78- 801,724
pend es b atego and 009 A 010 Budge | Budge % | Budge ? %
11001 GENERAL FUND 713,651 730,038 717,260 1.75- 717,260
* Salary and Benefits 713,651 730,038 717,260 1.75- 717,260
11001 GENERAL FUND 89,354 86,188 84,464 2.00- 84,464
* Operating Expense 89,354 86,188 84,464 2.00- 84,464
** Total Department Expenditures 803,006 816,226 801,724 1.78- 801,724
** Total Expenditures 803,006 816,226 801,724 1.78- 801,724
) ale b d 009 A 010 Budge ( Budge % | Budge ar (%
11001 GENERAL FUND 10.0 10.0 10.0 10.0
* Total Full-Time Equivalent 10.0 10.0 10.0 10.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Number of meetings attended 80.0 EA 92.0 EA 95.0 EA 102.0 EA
GOV-TV airs 24% county shows (variance) 5.0 % 5.0 % 1.0 % 1.0 %
Number of web contacts sent to departments 1,000.0 EA 1,400.0 EA 1,600.0 EA 1,800.0 EA
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HUMAN RESOURCES

Compensation/Benefits/Training

One Civic Plaza NW, Albuquerque New Mexico 87102

Phone: (505) 468-1500 Fax (505) 468-1527

http://www.bernco.gov/live/departments.asp?dept=2335

MISSION STATEMENT

The Human Resources Department will take a leadership role to provide service in support of Bernalillo County
by promoting the concept that all employees are the County's most valuable resource ensuring the employees of
the Human Resources Department are provided the tools, training, and motivation to operate in the most efficient
and effective manner. Recruiting and developing a qualified workforce recognizing and encouraging the value of
diversity in the workplace. Promoting a friendly atmosphere by valuing the needs of every customer. Establish-
ing, implementing administering, and effectively communicating sound policies, procedures, rules, and practices
that treat employees with respect and equality. Maintaining County compliance with employment and labor laws,
organizational directives, and collective bargaining agreements.

Services (What we do):

L.

Authorization

H

To recruit and retain a talented workforce is essential to the provision of high
quality services provided by Bernalillo County. The County’s strategy for re-
maining competitive in the labor market includes both (direct) wages and
(indirect) benefits. The County’s compensation philosophy is to support the
achievements of the organization’s strategic goals and objectives by being com-
petitive within comparable labor markets and internally equitable.

Provide training programs to employees to improve skills, efficiency, morale,
and overall ability to serve the public. Prudent investments such as training and
educational assistance in the County’s work force are key elements in improving
the County’s ability to achieve its mission and addressing the service demands of
a diverse and growing population.

Ordinance 1998-20 vests the Human Resources Department with administration of
the personnel system; administers the Employment Relations Rules and Regulations,
which support Ordinance 1998-20; and Administers Ordinance No. 273, the Berna-
lillo County Employee Relations Ordinance, and the collective bargaining agreements

with the County.

Budget & Program High-
[ |lights (Issues we face):

e On-Line Performance Evaluation Tool: A new automated online performance
evaluation tool for probationary personnel was developed and will be imple-
mented April 2010. This tool will allow for password accessed online perform-
ance tracking for all areas of Bernalillo County and provide a repository of elec-
tronic history reducing paper files and enhancing our commitment to electronic
data when possible.

Performance Evaluation Survey: Compensation team has conducted an internal
performance evaluation survey and history analysis in 2009 which included
identified criteria and areas of strengths and weaknesses of existing, paper-
based performance evaluation system. This data was used to help determine
the feasibility of an electronic based performance evaluation system for Berna-
lillo County.

STEP Program: Bernalillo County developed a three year program for future
leaders starting in FY07. Selected employees were placed through a year of
educational classes, a year of project management, scenarios, role plays, and
one year in an apprentice type position. There have been ten employees who
graduated from the first class in 2007 and there are seventeen employees in the
second class scheduled to graduate in 2010.

<«

"ft"v—:«svm_. °
—_—
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Budget & Program
Highlights Cont’d.
(Issues we face):

e Internal Training: In FY 2009, Human Resources brought in a new Human Resources Training Coordi-
nator who provided internal training for 729 County employees for an estimated savings of $510,300
to date to help reduce the training budget for external training. In 2010, Human Resources is expected
to provide internal training for over 1,000 County employees for an estimated savings of $700,000 dur-
ing the fiscal year.

e Frontline Supervisor 40-Hour Training: Human Resources has provided Frontline Supervisor 40-Hour
training, a Management Annual Conference and a County Manager Retreat on an annual or semi-annual
basis for all internal leadership. This has helped to create consistency in leadership in the overall
workforce and has reshaped the mission of Bernalillo County.

e HR Training Center: Human Resources Training has built a community training center to accommo-
date the robust calendar of training programs, lower external training spending, and provide a source
of income to the County from private organizations that rent out the classroom. The facility is located

L » in our previous court house with ability to lead Human Resources topic courses and technical com-
puter courses. A Human Resources library and three conference rooms are also housed in the center.

e HR Training Calendar: Human Resources Training has built a robust online training repository of re-
lated content for employee download. It also houses the Human Resources training calendar. This site
is one of the Human Resources sites accessible via the County’s intranet. There is also a link provided
for electronic registration, tracking and approval for these courses. HR took over the administration of
health, dental and vision from the City of Albuquerque. This included the day to day function of enroll-
ments, data entry, contact with insurance providers, customer service, and file maintenance. All em-
ployee insurance files were transferred from the City of Albuquerque and merged with County insur-
ance files. This process included an audit of the employee insurance files. The County will be responsi-
ble for the reconciliation of billing beginning July 1, 2010.

e External Training: Human Resources Training will continue to offer affordable training to agencies
outside of Bernalillo County either by request or as community outreach. Human Resources has con-
ducted seminars and classes both locally and offsite for New Day Shelters, Acoma Pueblo Cultural Cen-
ter, and the New Mexico Association of Counties. Other youth agencies, non-profits, public sector agen-
cies and small businesses will be future targets of this program.

e Self-Funding: An internal study is being conducted with the assistance of a third party consultant to
determine the feasibility of a moving to a self-funded program for health, dental, and vision. The out-
come will determine if Bernalillo County should separate from the City of Albuquerque’s insurance
plan and may suggest a potential timeline to get the greatest savings from the move.

e  Wellness Program: The County is studying the feasibility of a countywide Wellness Program. The
study will include the cost of the pilot the program. The reason for the Wellness Program will be to
support the health and well-being of our employees while taking a proactive approach to personal
wellness. This is intended to lower health cost premiums in the future.
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Biennium Goals
and Objectives

GOAL
Performance Management: The team will focus on process improvements by evaluating existing
performance management processes for individual employee performance. It will also make key
recommendations regarding changes to existing performance evaluation forms, performance
criteria and other areas to improve the overall process. Working with specialized areas, such as
Public Safety, for their specific needs on performance evaluation criteria will still be a focus for
improving this process.

In addition to probationary evaluations, the team will develop an automated, web-based, on-line
Performance Management tool for all employee annual performance evaluations. The new ap-
plication will be web-based and the targeted deadline for completion is June 2011. This will
lower paper routing and storage costs while allowing data to be easily accessed via an on-line
data repository as needed.

GOAL
Electronic Distance Learning: Bernalillo County Training will continue to develop its Learning
Management System and E-Learning capabilities. This will add training benefit to employees
from the already offered classroom courses by allowing those to advance their careers when
classroom training isn’t possible. The Learning Management System will systematize all training
classes offered at Bernalillo County and will include input, reporting and tracking of conferences,
certifications and government-mandated requirements for certain roles.

GOAL
Frontline Supervisor 40-Hour Training Course: The purpose is to provide new supervisors with
the necessary skills to enable them to be successful in their new role. The bi-annual course uses
eleven key supervisory competencies to help new supervisors transition to leading others.

GOAL
HR Training Center: The benefit of a dedicated HR training center allows for a robust curriculum
of scheduled internal classes to continuously develop staff and personnel. It also allows Human
Resources a dedicated facility for employee in-processing, new employee orientation, and an
interview conference room. Included as amenities to the employees include an HR Training Li-
brary with a variety of professional development titles and a dedicated Computer to access on-
line courses. At times, the public will contract to use the space for a low cost fee for non-profit,
youth education and small businesses in need.

GOAL
Manager’s Conference: This one or two day annual conference provides developmental training
targeted to the higher management needs of managers, directors and the County management
team.

GOAL
County Manager Retreat: This retreat is provided by the County Manager and Human Resources
to deliver critical strategy, visioning and organizational directives to senior level leadership.

FY2010 Training Expenditures

$600,000 $520,825  $536,147

$500,000 1

$400,000

$300,000 ¥ 5198,601

$86,226

$200,000 135,254 $100,744

$100,000 1

$0 T T T T #
Q1 Q2 Q3 Q4 Total  Budget
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Biennium Goals and Objectives
Cont’d. (What we will accomplish):

GOAL
e Travel Agent: Incorporation of a travel agency into the training approval process allows for greater cost sav-
ings on lost tickets, it provides consistent policy enforcement and streamlines travel arrangements for all
travel-based training. This enhances the travel of employees when they need to attend training offsite or out
of state and provides greater cost savings to Bernalillo County with reduced airfares, consolidated ticketing
and recyclable unused fares so funds are not lost.

GOAL
e Succession Planning: Senior leadership engages in succession planning events to ensure consistency, men-
torship and succession readiness for populations where talent leaves, transitions or retires. Ongoing training
is provided around this topic by Human Resources Training. Conduct an employment benefit survey.

v

GOAL

e External Training: Bernalillo County Training will continue a focus on offering affordable training to agencies

outside of Bernalillo County. The focus will continue to be local public, non-profit and private organizations.
GOAL

e FMLA and Educational Assistance: The benefits team will move to an online environment for the processing
of FMLA and Educational Assistance. The electronic benefits would include easy access to find FMLA infor-
mation and an ability to manage the collection and archive of pertinent employee FMLA data and forms. The
educational assistance online tool will allow employees to submit applications and provide an online ap-
proval status, and repository of annual disbursements for tracking and reporting.

GOAL
e Term Life Insurance: The Benefits team will provide the opportunity for employees to enroll online for life
and disability insurance. This tool will make the enrollment of this benefit easier for the employee and allow
the benefits team to monitor the metrics and requirements from the management side. The tool is being con-
sidered for implementation in FY 2011.
GOAL
e HR Newsletter: Employees require information to function in a dynamic organization. Our internal commit-
ment to helping our employees will enable the County to develop a monthly or quarterly web-based newslet-
ter that can be read on the intranet, or downloaded electronically for desktop reading. The launch of this
project is intended for FY 2011.

GOAL
e Electronic Carrier Data: The benefits team will pursue the needed ability to transmit all enrollment/
eligibility files to the carriers electronically. Payments will be able to be made electronically as well reducing
the lag time that results in monthly late fees which will save the County time and money.
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HUMAN RESOURCES
Labor Relations/Employment/HRIS
One Civic Plaza NW, Albuquerque New Mexico 87102
Phone: (505) 468-1500 Fax (505) 468-1527
http://www.bernco.gov/live/departments.asp?dept=2335

e The department provides guidance and support pertaining to the entire range of

activities concerning human resources at the County. Activities include discus-

Services (What we do): L sion and policy development, initiation and administration of approved policies,

practices, and procedures.

e The department is committed to providing services to the County, its employees,
and citizens in a fair, efficient and non-discriminatory manner. The department
is also responsible for maintaining County compliance with employment laws.

Authorization _l

Ordinance 1998-20 vests the Human Resources Department with administration of
the personnel system; administers the Employment Relations Rules and Regulations,
which support Ordinance 1998-20; and Administers Ordinance No. 273, the Berna-
lillo County Employee Relations Ordinance, and the collective bargaining agreements
with the County.

EMPLOYEE LABOR RELATIONS
Contract Negotiations: The Board of County Commissioners ratified the following | Bl_ldg(_et & Program
contracts for FY 11: Highlights
e Blue Collar agreed to a 2% wage increase; White Collar agreed to a 2% (Issues we face):

Bernalillo County recognized bargaining units:

wage increase, AFSCME (Corrections) agreed to a 2% wage increase;
IAFF agreed to a 2% increase; and BCSDA is under negotiations. Non-
represented received a 2% performance incentive increase.

Bernalillo County Clerical and Technical Employees Local 2260 (White
Collar)

Bernalillo County Local 1461 (Blue Collar) <«
International Association of Fire Fighters (IAFF)

Bernalillo County Sheriff’'s Deputies Association

AFSCME Local 2499 (Correctional Officers).

e The Drug and Alcohol Policy - safety-sensitive random drug testing for BCSD,
IAFF, ]DC, and MDC, as well as federally mandated DOT/CDL random drug test-
ing has proven to be major components of the County’s effort in maintain a drug
free workplace.
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Budget & Program
Highlights Cont’d.
(Issues we face):

EMPLOYMENT

Applications: In FY09 the County saw a 72% increase in employment applications over FY 07. Applications con-
tinue to increase due to the online application system that is accessible and easy for job seekers to browse and
submit their applications.

On-Boarding: In FY09 Employment on boarded 644 New Hires, 235 rehires, and 115 promotions. On-boarding
an employee includes making a formal offer, setting up all prescreening appointments, ensuring that each new
hire/rehire fills out all new personnel forms, and they are notarized and then entered into our online secure em-
ployee data repository.

Job Postings: In FY09 Employment posted 259 job titles. Of these postings 155 of these job titles were also
posted on outside jobsites like Jobing.com, the University of New Mexico’s career website, Central New Mexico
Community College’s career website, and the website of the Department of Labor.

Employee Self Services (ESS): In conjunction with the internal HRIS team, Employment has tested and completed
the first phase of the on-line application which allows employees to login to the ESS portal and change their con-
tact information. This allows for a reduction of manual entry from the Human Resources staff and provides more
autonomy in allowing employees to author their own updates.

Procedures: The employment team has worked to improve their internal procedures and processes to ensure
audit compliance. Keeping these up-to-date allows for clarity in process and helps with future succession plan-
ning should an employee choose to retire or leave the County. Along with this, the team has redesigned and re-
stricted the required forms and paper flow processes for new hires and rehires.

Promotional Process: The employment team participated in the first Metropolitan Detention Center promotional
process since it was acquired in 2006 to ensure all policies and procedures were followed,

Application Process: The employment team implemented an electronic scanning system to facilitate storage and
retrieval of walk-in applications. This system allows the team to be more efficient in reviewing data, screening
applications, assigning approval status and tracking for comments or when candidates want to update their appli-
cations.

HUMAN RESOURCES INFORMATION SYSTEMS (HRIS)

Empath Payroll System: Since 2006 the HRIS team has maintained and administered this system. The team has
applied numerous updates, upgrades, and patches to the application and our servers to ensure the effectiveness
and stability of the system. Over 2,200 employees rely on this system for payroll and our ability to sustain and
deliver results remains paramount.

Improvements: The HRIS team has provided enhancements to the human resource processes and employee ser-
vices such as Employee Self Service (ESS), Empath integration with the HR department’s photo badge system, and
the Empath ESS activation and password retrieval.

Development: The following applications have been developed by HRIS staff:

Online Job Application Development: Allows users, both internal and public, to apply for Bernalillo County jobs
on-line from an internal or external computer. The application allows for users to attach a resume, and fill out a
complete application via the guided screens. Users can also login and submit additional applications with their
original user login allowing them to track their applications after they’ve been submitted.

e Budget Application - This application allows County departments to view Empath data and export their
departments’ budget data to the County’s SAP system via a web service. The benefit is the ease of trans-
fer of files from one system to another without manual intervention and wasted labor hours.

e Manager Self Service (MSS) - Much like the online job application tool, this tool allows hiring supervisors
the ability to view qualified job applications via a secured internal website.
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Budget & Program Highlights Cont’d.
(Issues we face):

e On-Line Performance Review Application:

Allows supervisors the ability to complete the probationary (3, 6, 9 and 12 month) performance re-
views for their employees online utilizing a newly developed application. This process will allow
departments to complete the form as well as to submit it electronically with all of the correspond-
ing integrated workflows. This application went live April 1, 2010.

Labor Relations: CIS (drug and alcohol testing) application handles the Federal and County-mandated testing
of CDL license holders and employees in safety-sensitive position in the organization.
—» e Empath: The employee photo ID system was enhanced to allow for full system integration with Empath/
payroll system.
e  On-Line Training Application:

The in-house developed electronic application system is in its second updated version. Employees

can view and register for County training via a web browser. The new version is utilizing the latest in

technology as well as realizing many enhancements to the application.
e Custom Report Development:

HRIS developers can create custom reports and deploy them to our reporting services report server

to be viewed in a web browser.

e System Administration: The following items have been administered by the HRIS section:

The administration and maintenance of nearly 20 servers, both physical and virtual, in our data cen-
ter.

The upgrade of numerous operating systems from Windows Server 2003 R2 operating systems to

Windows Server 2008 R2.

The upgrade of SQL Server 2005 servers to SQL Server 2008.

The installation and maintenance of our Reporting Services 2005 server for reporting purposes

(upgrade to Reporting Services 2008 upcoming).

Disk to disk to tape data backups are created and maintained and administered by the HRIS group.

The HR department’s antivirus solution (NOD32) is maintained and administered by the HRIS group.

AS-12



Biennium Goals
and Objectives
(What we will

GOAL

EMPLOYEE LABOR RELATIONS

Contract ratifications have occurred for: AFSCME Local 2499 MDC, White Collar, Blue and IAAF.
BCSD contract negotiations are ongoing at the time of this report.

GOAL
Employment and HRIS are exploring on-boarding, which will allow employees to complete the new
hire paperwork via an online process. This new method will increase efficiencies and help to ensure
correct data is entered for newly hired employees. This electronic method will also serve to help HR
achieve its goal of eliminating paperwork wherever feasible.

GOAL
Develop an Employment Section policy and procedure manual which will detail all steps involved in
the hiring, promoting, transferring, retiring and separation of employees.

GOAL
Implement electronic personnel action forms. This will achieve two goals: streamline the process as
well as expediting the routing of the form utilizing electronic signatures.

GOAL
Work on accrual codes on Empath to combine old union codes to only have one vacation and one sick
leave code.

GOAL
HRIS and employment are working on setting up a file system for employment to scan all employee
personnel paperwork such as W-4, offer letter, PERA forms and other paper documents which can be
cataloged for personnel records retrieval and storage of documentation which makes it readily ac-
cessible.

GOAL
HRIS is redesigning and revising the online application. Employment has begun to look at functional-
ity and evaluating current system in order to give feedback to HRIS team. This is ongoing project un-
til go-live date.

GOAL

HRIS

The online job application allows users, both internal and public, to apply for Bernalillo County jobs
from any computer. The application allows for users to attach a resume, and fill out a complete ap-
plication via the guided screens. Users can also login and submit additional applications allowing
them to track their applications after they have been submitted.
GOAL
The online performance review application allows supervisors the ability to complete the probation-
ary (3, 6, 9 and 12 month) performance reviews for their employees on-line utilizing a newly devel-
oped application. This process will allow departments to complete the electronic form as well as to
submit it electronically with all of the corresponding integrated workflows. This application went
live April 1, 2010.
GOAL
Perform the following upgrades for system stability, added features and benefits, security, and added
functionality.
e Server operating system from Windows Server 2003 R2 to Windows Server 2008 R2.
e Database management system from Microsoft SQL Server 2005 to Microsoft SQL Server
2008.
e Content management system from Microsoft SharePoint Server 2007 to Microsoft Share-
Point Server 2010.
e Data reporting management system from Microsoft Reporting Services 2005 to
Microsoft Reporting Services 2008.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget

2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 2,563,122 2,875,211 2,676,533 2,676,533
* Total Department Contribution
**+* Total Revenue Sources 2,563,122 2,875,211 2,676,533 2,676,533
pend es b atego and 009 A 010 Budge Budge 0 Budge %
11001 GENERAL FUND 2,350,864 2,459,913 2,361,235 2,361,235
* Salary and Benefits 2,350,864 2,459,913 2,361,235 2,361,235
11001 GENERAL FUND 212,258 415,298 315,298 315,298
* Operating Expense 212,258 415,298 315,298 315,298
** Total Department Expenditures 2,563,122 2,875,211 2,676,533 2,676,533
** Total Expenditures 2,563,122 2,875,211 2,676,533 2,676,533
0 ale D ( 009 A 010 Budge Budge 0 Budge %
11001 GENERAL FUND 31.0 34.0 34.0 34.0
* Total Full-Time Equivalent 31.0 34.0 34.0 34.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Promotions 115.0 EA 90.0 EA 125.0 EA 125.0 EA
Posted Vacancies 418.0 EA 350.0 EA 425.0 EA 425.0 EA
Promotions/Career Ladder 21.0 EA 50.0 EA 50.0 EA 50.0 EA
Educational Assistance Applications 162.0 EA 225.0 EA 250.0 EA 250.0 EA
Employment Applications 23,568.0 EA 26,000.0 EA 30,000.0 EA 30,000.0 EA
Employment Testing Drug Screens 835.0 EA 810.0 EA 850.0 EA 850.0 EA
Employment Testing Physicals 831.0 EA 790.0 EA 790.0 EA 790.0 EA
Random Testing- (CDL-DOT) Drug 32.0 EA 40.0 EA 40.0 EA 40.0 EA
Random Testing- (CDL-DOT) Alcohol 16.0 EA 20.0 EA 20.0 EA 20.0 EA
Safety Sensitive Random Testing 541.0 EA 441.0 EA 491.0 EA 491.0 EA
Accident/Alcohol /Drug Testing 20.0 EA 19.0 EA| 19.0 EA 19.0 EA
Unemployment Compensation Claims 66.0 EA 119.0 EA 92.0 EA 92.0 EA
New Hires/Rehires 879.0 EA 700.0 EA 800.0 EA 800.0 EA
Employees (Separated) 767.0 EA 550.0 EA 600.0 EA 600.0 EA
Employment Background Checks 404.0 EA 350.0 EA 420.0 EA 420.0 EA
Employment Drivers License Check 118.0 EA 100.0 EA 120.0 EA 120.0 EA
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INFORMATION TECHNOLOGY

415 Tijeras NW, Albuquerque New Mexico 87102
Phone: (505) 468-7999
http://www.bernco.gov/live/departments.asp?dept=2336

MISSION STATEMENT
Citizens and business expect and deserve the same high level of efficiency and effectiveness from
government services as they have come to expect from the private sector. In order to meet these
ever-growing demands on resources it is essential for Bernalillo County Government to integrate
and fully utilize technology in the workplace to deliver comprehensive, customer-friendly govern-
ment services. By providing leadership and support to County departments in the effective integra-
tion of information technology, the Information Technology Department enables the County to
fulfill its mission and achieve its goal of efficient and effective service.

Services (What we do); e The Information Technology (I.T.) Department provides technology services
to all county departments. I.T. supports a complex client-server, desktop and
mainframe environment spanning more than 40 county facilities throughout

Bernalillo County. LT. supports over 2,000 desktops connected to the com-
puter network, maintains over 200 computer servers and provides support
in the development, implementation and maintenance of over 50 application
systems.

e The County L.T. Department received the Itanium Solutions Alliance 2009
Innovation Award in the category of Data Center Modernization. The award
was given for using HP’s Integrity Virtual Machine software solution to
migrate HP-UX based Oracle databases to more modern hardware, improve
performance and reduce costs. Estimated cost savings for the project is
$500,000.00 over 3 years in reduced hardware, software, maintenance,

power and cooling over the previous configuration. The L.T Department

continues to extend its use of virtualization technology to additional sys- Budget & Program High-
tems which speeds implementation time, reduces costs and improves reli- lights (Issues we face):
ability

e Bernalillo County’s official website was named one of the 2009’s top ten
County websites in the U.S. according to the prestigious Center for Digital
Government

e The database administrators successfully implemented the Oracle backup
tool RMAN for most Oracle backups while putting in place new backup
strategies for all databases (Oracle, SQL Server and Sybase)

e The systems administrators implemented the new Sheriff’'s Warrant Infor-
mation Tracking System (WITS) interface with the FBI NCIC database sys-
tem and the NM DPS NMCIC database system providing access to all state
law enforcement agencies for felony and protection order warrants issued
in Bernalillo County

e Eagle Recorder/Clerk’s Office was the recipient of Technology Excellence
Award for Technology Solutions
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Biennium Goals and Objec-
tives (What we will acom-

GOAL
Improve server availability
OBJECTIVES

e Have all servers in backup schedule by October 1, 2010

e Have all servers configured in HP Systems Insight Manager by December 23, 2010 with correct
maintenance contract, primary and secondary system administrator assignments in place

——» ¢ Have avalid maintenance agreement in place for all production servers and a documented re-

covery process in place by June 31, 2011

GOAL
Enhance the skills of the Systems Group staff
OBJECTIVES
e Have at least two VMware certified professionals on staff by July 1, 2011.
e Have aleast one part-time HP-UX administrator on staff by July 1, 2011.
e Have all Systems Group staff attend at least one technical training event of conference by June

30,2012.
GOAL
Improve Communications Countywide
OBJECTIVES
e Complete the installation of wireless access points throughout the entire county by June 30,

2010.

e Finish network upgrade by July 31, 2011, data center upgrade and cable installation at 415 Ti-
jeras June 30, 2011.

e Demo and install cable and network at 620 Lomas and 2400 Wellesley for the future possi-
bility of a viable data recovery site by July 31, 2011.

GOAL
Improve the overall security of Bernalillo County network
OBJECTIVES
e C(Create an L.T. security training program for all Bernalillo County L.T. users by March 31, 2011.
e Provide security training and security information to L.T. liaisons. This will be an on-going effort
throughout FY 11/12.
e Conduct audits to validate compliance with the security policy. This will be an ongoing effort

throughout FY 11/12.
GOAL
Provide quality and timely Help Desk support for all Bernalillo County employees reporting I.T. prob-
lems
OBJECTIVES

e Create Help Desk survey and track responses by December 31, 2010.
e Send all Help Desk technicians to training. This will be an on-going effort throughout FY 11/12.
e Develop matrixes for incoming calls to Help Desk by December 31, 2010.
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Biennium Goals and Objectives Cont’'d. (What we
will accomplish):

GOAL
Implement the Telestaff system in the Sheriff's Department
OBJECTIVES
o  Sheriff's Office provides written staffing overview March 19, 2010.
e Conduct kick off conference call with vendor and provide staffing overview so configuration can
begin by March 31, 2010.
e Select implementation team April 16, 2010.
Send implementation team to PDSI head quarters in Irvine CA for configuration training May
31, 2010.
Configure Sheriff's Telestaff database in test environment June 30, 2010.
Train implementation team on TeleStaff functionality July 31, 2010.
Test system and modify configuration if needed August 31, 2010.
Conduct general user training September 24, 2010.
Port test database to production database September 30, 2010.
Go live in production September 30, 2010.
GOAL
Develop web interface for Bernalillo County ordinance and resolution searches so all documents are
stored in database rather than hard copies

OBJECTIVES
e Collect base data from Clerk’s Office by July 31, 2010.
e Analyze, design and implement project by September 30, 2010.
GOAL
Complete the redesign of the public website
OBJECTIVES
Upgrade SQL Server from 2000 to 2008 by September 15, 2010.
Implement enhanced security to avoid excess access by September 15, 2010.
Upgrade Web Content application to latest version by September 15, 2010.
Redesign the property search application for the Treasury Department by September 30, 2010.
Add social networking to the public website by September 30, 2010.
Change the layout of the public website by September 30, 2010.
Add the Parks & Recreation and Zoning departments to the online payment system by Decem-
ber 31, 2010.

GOAL
Upgrade all PCs in the county to Windows 7
OBJECTIVES
e Create training for Windows 7 by September 30, 2010.
e Create and test images for each department by December 31, 2010.
e Upgrade PCs and provide training by department by December 31, 2011.
GOAL
Continue implementation of SharePoint team sites
OBJECTIVES
¢ Implement SharePoint team sites to Office of Emergency Management by June 30, 2010; Asses-
sor’s by February 28, 2011; Sheriff’s by October 31, 2011; PIO by June 30, 2012 and County
Manager’s by December 31, 2012.
e Use Web Based training on UPerform to automate training of SharePoint functionality. This will
be on-going throughout FY 11/12.
e Acquire L.T. staff to assist with SharePoint, InfoPath forms creation and UPerform by Septem-
ber30, 2010.
¢ Roll out additional SharePoint functionality i.e., business intelligence, search services and docu-
ment management by December 31, 2010.

AS-17



Biennium Goals and Objectives Cont’d.
(What we will accomplish):

GOAL

Convert current Insider to SharePoint intranet website

OBJECTIVES
Migrate current links and content to SharePoint by December 31, 2012.
Roll out replacement of intranet site by December 31, 2012.

GOAL

Develop a Countywide Records Management Program

OBJECTIVES
Establish an executive committee, division coordinators and department liaisons by March 31, 2011.
Develop policies and procedures, records manual, retention plan and imaging plan by December 31, 2011.
Promote compliance through records audits, regular meetings and training by June 30, 2012.

GOAL

Contract out or construct a County records storage facility

OBJECTIVES
Conduct physical inventory of existing records warehouse and update database by September 30, 2010.
Purge obsolete records after notice to State Records Administrator by December 31, 2010.
Prepare needs assessment of departmental records/system by June 30, 2011.
Identify and evaluate locations and space requirements by September 30, 2011.
Issue request for proposals or begin construction of County-owned facility by December 31, 2011.

GOAL

Implement the MindLinc System in the County’s Department of Substance Abuse Programs.

OBJECTIVES
Load MindLinc and Billing Software by March 31, 2010.
Configure MindLinc and Billing software By April 30, 2010.
Conduct Super User training by May 31, 2010.
Conduct system testing July 31, 2010.
Data conversion to billing database by August 31, 2010.
Determine if medical imaged data can be integrated with MindLinc software and integrate it by August 31,
2010.
Make system changes as required as result of testing August 31, 2010.
Build production environment September 24, 2010.
Conduct general user training by September 24, 2010.
Go Live in production September 30, 201.
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INFORMATION TECHNOLOGY
Enterprise Resource Planning (ERP) Section
Phone: (505) 468-1670
415 Tijeras NW, Albuquerque, NM 87102
www.bernco.gov

MISSION STATEMENT

3

To provide support to the County through use
of a fully integrated core financial system in
order to streamline business processes and
increase the quality and accessibility of infor-
mation and reporting.
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Services (What we do): | —,

e Technical and functional support

L_» o Training and ongoing enhancements of the core system that includes a con-
solidated general ledger system, budget preparation and controls, accounts
payable, accounts receivable, grants management, funds management,
treasury management, cashiering, purchasing, fixed assets and inventory,
project management and accounting, and a plant maintenance work order
system.

e  Successful “go-live” roll-out of SAP’s integrated system - on time and
on budget.
e  Successful roll-out of phase Il budget preparation project that pro-
vides:
e Ability to roll up the comprehensive budget package by de-
partment and division.
e Ability to compare historical budget and actuals with the cur-
rent budget and proposed budget.

e Ability to enter the new two-year budget including appropria-
tion requests categorized by salary, operating, capital and
revenue budgets.

Budget & Program Highlights
(Issues we face):

e Ability to perform long-term financial planning and projec-
tions.

e Ability to produce a consolidated overview of the budget that
compares revenue to expenditures at various levels, i.e. fund,
cost center, etc..

e Ability to track performance measures in SAP through the use
of statistical key figures including detailed historical, actual
and projected measures.

e  Successful upgrade of SAP core system from ERP Central Component
(ECC) 6.02 to 6.03.
e Reorganization from a “project” to “support” department within L.T. by:

e Hiring of new ERP Manager and ERP Business Support Man-
ager.

e Transitioning of existing functional leads to new business sys-
tems analyst (BSA) positions.

e Initiating career ladder program for BSA positions.

e Beginning development and evaluation of an RFP for long-
term support
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Biennium Goals and Objectives
(What we will accomplish):

system

GOAL

Improve project tracking and reporting process for new initiatives, projects, module enhance-
ments, etc. as requested by user-departments

OBJECTIVES
Utilize new ERP request form to gather relevant details, assign resources and pro-
vide estimated effort required to complete the request.
Utilize existing functionality within the SAP Solution Manager application to docu-
ment, track and report on all phases of the request from initial blueprint through
user-acceptance testing.

GOAL

Reduce/eliminate use of Global Basket for E-Commerce transactions

OBJECTIVES
Utilize SAP for E-Commerce (payment portion) to eliminate the current manual,
duplicate entry process and associated cost for Global Basket service agreement.
Utilize SAP to expand E-Commerce functionality to additional County depart-
ments as required.

GOAL

Reduce long-term consultant support (on-site/off-site) required to maintain and support SAP

OBJECTIVES
Utilize training monies and formal SAP training classes for the BSA, technical and
BASIS staff to acquire the necessary skill sets to support and enhance their spe-
cific areas of responsibility. Training classes are required for progression through
the BSA career ladder program
Utilize consultants to provide practical, hands-on knowledge transfer and training
to BSA, Technical and BASIS staff as required by current/developing business
processes.
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget 2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 12,346,416 7,344,655 8,125,028 10.63 8,125,028
11001 GENERAL FUND
* Miscellaneous
** Total Department Contribution
**¥** Total Revenue Sources 12,346,416 7,344,655 8,125,028 10.63 8,125,028
pend es b atego and d 009 A ? 010 Budge Budge % Budge 3 0
11001 GENERAL FUND 6,456,290 5,125,073 5,764,187 12.47 5,764,187
* Salary and Benefits 6,456,290 5,125,073 5,764,187 1247 5,764,187
11001 GENERAL FUND 5,132,594 2,219,582 2,360,841 6.36 2,360,841
* Operating Expense 5,132,594 2,219,582 2,360,841 6.36 2,360,841
11001 GENERAL FUND 757,532
* Capital Expenditures 757,532
** Total Department Expenditures 12,346,416 7,344,655 8,125,028 10.63 8,125,028
** Total Expenditures 12,346,416 7,344,655 8,125,028, 10.63 8,125,028
0 ale ) ( 009 A ? 010 Budge Budge Vi Budge 3 0
11001 GENERAL FUND 69.0 85.0 85.0 85.0
* Total Full-Time Equivalent 69.0 85.0 85.0 85.0

The variance from 2009 actuals to 2010, 2011, and 2012 budget is due to the County finishing the implementation of SAP software.

Performance Measures
( How are we doing?):

Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target

Hrs to close helpdesk tickets/ERP - - 120.0 HR 96.0 HR|
Hrs to close helpdesk tickets/Systems - - 96.0 HR 72.0 HR
Hrs to close helpdesk tickets /Network - - 96.0 HR 72.0 HR
Hrs to close helpdesk tickets/PC Tech - - 96.0 HR 72.0 HR
Hrs to close helpdesk tickets/DBA - - 72.0 HR 48.0 HR

2011 will be the first year IT collects data on these performance measures.
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ECONOMIC DEVELOPMENT

Phone: (505) 468-7185
One Civic Plaza NW, Albuquerque, NM 87102
http://www.bernco.gov/live/departments.asp?dept=2349

MISSION STATEMENT

The Bernalillo County Department of Economic Development mis-
sion is to stimulate economic, commercial, industrial, and hi-tech
business growth within Bernalillo County. As part of their mission,
the department is charged with large and medium size business re-
tention, relocations and expansion.

Services (What we do): | —,

Tax abatements and incentives

Streamlined access to County services and departments

Promotion of Bernalillo County

Movie production permitting and site development

Industrial revenue bonds

Assist and accommodate new businesses, business relocations, and

existing businesses

Authorization .
Tax Increment Development Districts

Small business development (Increment of One)
International trade
Incubator start up via South Valley Economic Development Center.

In February of 1999, the Bernalillo County Commission created the Economic
Development Section.

e The Office of Economic Development is responsible for the Tax Increment
Development Districts (TIDD) and Public Improvement Districts (PID). The

4 existing TIDDs directly employ over 1,400 people with a payroll in excess
of $63 million and have only reached 5% of potential and planned opportu-
nities. The PIDs provide completed infrastructure at the onset of the devel-
opment and home building and sales continue to exceed local and national

Budget & Program
— Highlights (Issues we face):

averages. TIDDs pay for infrastructure and are reimbursed solely via a por-
tion of gross receipts and property taxes generated within the boundaries.

PIDs pay for infrastructure via an assessment on homes within the PID and
collected by the County Treasurer. Tidds - Mesa del Sol, Winrock, Uptown,
SuncalPIDS - Ventana Ranch, Trails, Saltillo, Montecito, Volterra (pending).

e Bernalillo County not only leads the state in industrial revenue bonds, it <
carries a common sense approach to assisting companies who want to relo-
cate or expand in Bernalillo County. By refining the permitting process
and the creation of the Economic Development Impact Team, companies
meet with Bernalillo County directors to facilitate permitting and avoid
unnecessary delays.

e Responsibility for tax abatements and incentives issued by State and
County. In 2009, the County transferred $12 million in Local Economic De-
velopment Act monies and is a fiscal agent for Schott Solar and Fidelity
Investments.
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Budget & Program
Highlights (Issues we face):

e The Bernalillo County’s industrial revenue bond and permitting process have been recognized for its commitment to
streamlined business development procedures. The Office of Economic Development will expedite permitting for the busi-
ness sector by assembling representatives of all departments involved in the development process. This efficiency was
evident when permitting for the 750,000 square foot TempurPedic facility was accomplished in 14 days. Furthermore, the
time frame for the industrial revenue bonds process (application to board approval) is usually less than 45 days.

e Bernalillo County issued a $24 million industrial revenue bond to Verizon Wireless for their Technical Inbound Calling
Center. The company owns and operates one of the nation’s largest wireless networks, serving over 49 million voice and
data customers. Between 2005 and 2009, Bernalillo County created over 4,500 jobs and 12,000 secondary jobs.

¢ Bernalillo County has issued industrial revenue bonds to international corporations such as Sennheiser Electronics, SBS
Technologies, and West Publishing.

e Creation of agriculture markets in Bernalillo County. Working with the local agricultural producers for the creation of an
open air market that would combine agriculture and tourism. Bernalillo County is exploring the possibilities of creating
niche agricultural markets identifying specific consumers (restaurants) and producers (organic farmers).

e Responsibility for tax abatements and incentives issued by State and County. In 2009, the County transferred $12 million
in LEDA monies and is a fiscal agent for Schott Solar and Fidelity Investments.

e Co-Founding entity and Gold Sponsor of the Los Ranchos Lavender Festival. Named the Top Community Tourist Event in
New Mexico by the New Mexico Department of Tourism.

e The County also assists companies with waivers of impact fees. Upon meeting certain conditions, these waivers were is-
sued for Outpost Ice Arena, American RV and Shamrock Foods. These companies combined account for 200 employees
with an annual payroll of over $1.8 million per year.

Biennium Goals and Objectives
(What we will accomplish):

e Online access to permitting and payment
e  Grow small business jobs by minimum of 100 per year
L » e Establish Bernalillo County loan fund with $1 million in small business loans per
year
e Become the regional provider of information for business services

/"& Filmbernco

Captiring Your lnspiration
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Revenues and Expenditures

Revenues by Fund and Type

2009 Actuals 2010 Budget

2011 Budget Var (%) 2012 Budget Var (%)

*** General Fund Contribution 242,014 332,489 291,839| 12.23- 291,839
12901 GRANTS 7,500,000
* Intergovernmental 7,500,000
11001 GENERAL FUND 40,000 40,000
* Miscellaneous 40,000 40,000
** Total Department Contribution 7,500,000 40,000 40,000
**+* Total Revenue Sources 7,742,014 332,489 331,839 0.20- 331,839
pend es b atego and d 009 A 010 Budge | Budge 0 0 Budge 0/
11001 GENERAL FUND 183,918 291,436 291,436 291,436
* Salary and Benefits 183,918 291,436 291,436 291,436
11001 GENERAL FUND 58,096 41,053 40,403| 1.58- 40,403
12901 GRANTS 7,500,000
* Operating Expense 7,558,096 41,053 40,403 1.58- 40,403
** Total Department Expenditures 7,742,014 332,489 331,839 0.20- 331,839
** Total Expenditures 7,742,014 332,489 331,839 0.20- 331,839
0 ale b d 009 A 010 Budge ( Budge 0 0 Budge %
11001 GENERAL FUND 2.0 6.0 6.0 6.0
* Total Full-Time Equivalent 2.0 6.0 6.0 6.0
Performance Measures
( How are we doing?):
Performance Measures 2009 Actuals 2010 Target 2011 Target 2012 Target
Jobs Maintained at Mesa Del Sol - - 700.0 EA 700.0 EA
Increment of 1 Initiative Growth - - 100.0 EA 100.0 EA
Movies Produced & Filmed in Bern. County - - 2.0 EA 2.0 EA
Jobs created at South Valley Econ. Dev - - 30.0 EA 30.0 EA

2011 will be the first year Economic Developments collects data on these performance measures.
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